TORMORE FOREST BUSINESS PLAN


Appendix 1:  12 Month Cashflow – Timber extraction by Sea

	Month
	Jan-11
	Feb-11
	Mar-11
	Apr-11
	May-11
	Jun-11
	Jul-11
	Aug-11
	Sep-11
	Oct-11
	Nov-11
	Dec-11
	TOTAL

	INCOME
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Forest Acquisition Funding
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	HIE Grant
	72,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	72,000

	Triodos
	94,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	94,000

	SIF grant
	50,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50,000

	SIF loan
	50,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50,000

	Highland Opportunities
	50,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50,000

	Community Fundraising
	33,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	33,000

	Highland Discretionary Fund
	10,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10,000

	Forest Acquisition Totals
	359,000
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	359,000

	Trading Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Export timber profit (sea extraction)
	 
	 
	 
	45,000
	 
	 
	 
	45,000
	47,720
	 
	 
	 
	137,720

	Domestic firewood sales
	 
	 
	 
	 
	 
	 
	 
	420
	420
	420
	420
	420
	2,100

	Woodfuel business
	 
	 
	 
	 
	 
	 
	 
	2,700
	2,700
	2,700
	2,700
	2,700
	13,500

	Trading Income Totals
	0
	0
	0
	45,000
	0
	0
	0
	48,120
	50,840
	3,120
	3,120
	3,120
	153,320

	Forest Management
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Land Management
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0

	Forest shed, eqpmt 
	 
	 
	 
	 
	 
	 
	 
	 
	35,000
	 
	 
	 
	35,000

	Community Forester (contribution)
	 
	 
	 
	932
	932
	932
	932
	932
	932
	932
	932
	932
	8,388

	Forest Plan Preparation 
	 
	 
	 
	 
	 
	4,340
	 
	 
	 
	 
	 
	 
	4,340

	IT & Training 
	 
	 
	 
	 
	 
	1,500
	 
	 
	 
	 
	 
	 
	1,500

	Management archaeological site 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2,150
	 
	 
	2,150

	Forest Management Totals
	0
	0
	0
	932
	932
	6,772
	932
	932
	35,932
	3,082
	932
	932
	51,378

	TOTAL INCOME
	359,000
	0
	0
	45,932
	932
	6,772
	932
	49,052
	86,772
	6,202
	4,052
	4,052
	563,698

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	EXPENDITURE
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Acquisition
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Land
	330,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	330,000

	Legal costs
	6,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6,000

	Acquisition Totals
	336,000
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	336,000

	Employment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Recruitment costs
	1,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1,000

	Community Forester wages
	 
	 
	 
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	18,000

	Employer's NI, pension & payroll 
	 
	 
	 
	330
	330
	330
	330
	330
	330
	330
	330
	330
	2,970

	Employment Totals
	1,000
	0
	0
	2,330
	2,330
	2,330
	2,330
	2,330
	2,330
	2,330
	2,330
	2,330
	21,970

	Timber business
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Timber drying shed & hardstanding
	 
	 
	 
	 
	 
	 
	 
	 
	30,000
	 
	 
	 
	30,000

	Wood processing machinery
	 
	 
	 
	 
	 
	 
	 
	 
	30,000
	 
	 
	 
	30,000

	Firewood & chip costs
	 
	 
	 
	 
	 
	 
	 
	1,000
	1,000
	1,000
	1,000
	1,000
	5,000

	Timber Business Totals
	0
	0
	0
	0
	0
	0
	0
	1000
	61000
	1000
	1000
	1000
	65,000

	Forest Management
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Forest operations 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	8,000
	 
	 
	8,000

	Management of archaeological site
	 
	 
	 
	 
	 
	 
	2,500
	 
	 
	 
	 
	 
	2,500

	Forest Management Totals
	0
	0
	0
	0
	0
	0
	2500
	0
	0
	8000
	0
	0
	10,500

	Forest access
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	FCS Public Road payment
	 
	 
	 
	 
	 
	 
	 
	 
	15,000
	 
	 
	 
	15,000

	Entrance / timber handling area
	 
	 
	 
	 
	 
	 
	 
	 
	15,000
	 
	 
	 
	15,000

	New External road to sea
	 
	 
	 
	35,000
	 
	 
	 
	 
	 
	 
	 
	 
	35,000

	Foreest Access Totals
	0
	0
	0
	35000
	0
	0
	0
	0
	30000
	0
	0
	0
	65,000

	Overheads
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Office rent/electricity/phone
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	1,200

	Administration
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3,000

	Equipment (phone, computer, printer etc)
	 
	1,000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1,000

	Insurance
	125
	125
	125
	125
	125
	125
	125
	125
	125
	125
	125
	125
	1,500

	Training
	 
	 
	 
	 
	 
	670
	 
	 
	 
	 
	 
	 
	670

	Overhead Totals
	475
	1,475
	475
	475
	475
	1,145
	475
	475
	475
	475
	475
	475
	7,370

	Loan Repayments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Loan Repayment - Triodos
	 
	 
	 
	2,100
	2,100
	2,100
	2,100
	2,100
	2,100
	2,100
	2,100
	2,100
	18,900

	Loan Repayment- Highland Opportunities
	 
	 
	 
	962
	962
	962
	962
	962
	962
	962
	962
	962
	8,658

	Loan Repayment- SIF
	 
	 
	 
	1,100
	1,100
	1,100
	1,100
	1,100
	1,100
	1,100
	1,100
	1,100
	9,900

	Repayment Totals
	0
	0
	0
	4,162
	4,162
	4,162
	4,162
	4,162
	4,162
	4,162
	4,162
	4,162
	37,458

	TOTAL EXPENDITURE (B)
	337,475
	1,475
	475
	41,967
	6,967
	7,637
	9,467
	7,967
	97,967
	15,967
	7,967
	7,967
	543,298

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	NET IN FLOW (A-B)
	21,525
	-1,475
	-475
	3,965
	-6,035
	-865
	-8,535
	41,085
	-11,195
	-9,765
	-3,915
	-3,915
	20,400

	OPENING BALANCE
	0
	21,525
	20,050
	19,575
	23,540
	17,505
	16,640
	8,105
	49,190
	37,995
	28,230
	24,315
	 

	CLOSING BALANCE
	21,525
	20,050
	19,575
	23,540
	17,505
	16,640
	8,105
	49,190
	37,995
	28,230
	24,315
	20,400
	 


Appendix 2:  Five-Year Cashflow – Timber extraction by Sea 

	Year
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	TOTAL

	INCOME
	 
	 
	 
	 
	 
	 

	Forest Acquisition Funding
	 
	 
	 
	 
	 
	 

	HIE Grant
	72,000
	 
	 
	 
	 
	72,000

	Triodos
	94,000
	 
	 
	 
	 
	94,000

	SIF grant
	50,000
	 
	 
	 
	 
	50,000

	SIF loan
	50,000
	 
	 
	 
	 
	50,000

	Highland Opportunities
	50,000
	 
	 
	 
	 
	50,000

	Community Fundraising
	33,000
	 
	 
	 
	 
	33,000

	Highland Discretionary Fund
	10,000
	 
	 
	 
	 
	10,000

	Forest acquisition Totals
	359,000
	0
	0
	0
	0
	359,000

	 Trading Income
	 
	 
	 
	 
	 
	 

	Export Timber Profit (sea extraction)
	137,720
	110,560
	86,351
	101,016
	125,799
	561,446

	Firewood & Woodchip Sales
	15,600
	52,000
	54,000
	77,500
	78,000
	277,100

	Timber income Totals
	153,320
	162,560
	140,351
	178,516
	203,799
	838,546

	Forest Management
	 
	 
	 
	 
	 
	 

	Land Management (SRDP)
	 
	 
	15,000
	15,000
	 
	30,000

	Forest shed & equipment (SRDP)
	35,000
	25,000
	 
	 
	 
	60,000

	Community Forester (LEADER)
	8,388
	2,796
	 
	 
	 
	11,184

	Forest Plan Preparation (SRDP)
	4,340
	 
	 
	 
	 
	4,340

	IT & Training (RDC-LMOs)
	1,500
	 
	500
	 
	500
	2,500

	SRDP LMOs & LEADER funding
	 
	20,000
	20,000
	20,000
	15,000
	75,000

	Tree nursery grant (LEADER) & income
	 
	 
	 
	1,800
	3,600
	5,400

	Forest Lodge/Threshold (LEADER)
	 
	 
	10,000
	 
	8,000
	18,000

	Access/Trails (LEADER/SLAMB)
	 
	 
	20,000
	15,000
	15,000
	50,000

	Rec & Cons grant aid (SRDP & other)
	 
	1,500
	1,500
	2,000
	2,000
	7,000

	Management archaeo site (RDC-LMOs)
	2,150
	 
	3,000
	 
	3,000
	8,150

	Forest management totals
	51,378
	49,296
	70,000
	53,800
	47,100
	271,574

	Other Income
	 
	 
	 
	 
	 
	 

	Grazings leases (incl RDC-LMOs)
	250
	250
	500
	500
	500
	2,000

	TOTAL INCOME (A)
	563,948
	212,106
	210,851
	232,816
	251,399
	1,471,120

	
	
	
	
	
	
	

	EXPENDITURE
	 
	 
	 
	 
	 
	 

	Acquisition costs
	 
	 
	 
	 
	 
	 

	Land acquisition
	330,000
	 
	 
	 
	 
	330,000

	Legal & administrative costs
	6,000
	 
	 
	 
	 
	6,000

	Totals
	336,000
	0
	0
	0
	0
	336,000

	Capital Investment
	 
	 
	 
	 
	 
	 

	External roading
	15,000
	 
	 
	 
	 
	15,000

	External roading to sea
	50,000
	 
	 
	 
	 
	50,000

	Internal roading
	 
	50,000
	40,000
	60,000
	 
	150,000

	Timber Shed & eqpmt
	60,000
	25,000
	10,000
	 
	 
	95,000

	Forest Lodge/Threshold
	 
	 
	10,000
	 
	8,000
	18,000

	Totals
	125,000
	75,000
	60,000
	60,000
	8,000
	328,000

	Forest Management
	 
	 
	 
	 
	 
	 

	Community Forester
	21,970
	27,960
	27,960
	27,960
	27,960
	133,810

	Firewood & chip costs
	5,000
	7,000
	8,000
	9,000
	10,000
	39,000

	Forest Operations (thin/plant/fence)
	8,000
	45,000
	45,000
	45,000
	52,000
	195,000

	Tree nursery set up & costs
	 
	 
	3,000
	3,000
	8,000
	14,000

	Conservation Projects
	 
	3,250
	2,500
	3,000
	3,000
	11,750

	Cultural Heritage project
	2,500
	 
	3,000
	 
	3,000
	8,500

	Grazings lease overheads
	 
	250
	250
	300
	300
	1,100

	Totals
	37,470
	83,460
	89,710
	88,260
	104,260
	403,160

	Overheads
	 
	 
	 
	 
	 
	 

	IT/Admin/Training/Insurance
	7,370
	5,700
	6,500
	5,700
	6,500
	31,770

	Loan Repayments
	 
	 
	 
	 
	 
	 

	Loan Repayment - Triodos
	18,900
	25,200
	25,200
	25,200
	25,200
	119,700

	Loan Repayment- Highland Opportunities
	8,658
	11,544
	11,544
	11,544
	11,544
	54,834

	Loan Repayment- SIF
	9,900
	13,200
	13,200
	13,200
	13,200
	62,700

	Totals
	37,458
	49,944
	49,944
	49,944
	49,944
	237,234

	TOTAL EXPENDITURE (B)
	543,298
	214,104
	206,154
	203,904
	168,704
	1,336,164

	 
	 
	 
	 
	 
	 
	 

	NET IN FLOW (A-B)
	20,650
	1,998
	4,697
	28,912
	82,695
	134,956

	OPENING BALANCE
	0
	20,650
	18,652
	23,349
	52,261
	 

	CLOSING BALANCE
	20,650
	18,652
	23,349
	52,261
	134,956
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